Memorandum of Understanding

The signatories of this memorandum are:

A. The Chinese Society of Museums in Beijing, represented by its
President Prof. Zhang Bai, Vice Director General of the State
Administration of Cultural Heritage and the President of the Chinese
National Committee of ICOM.

B. The Virtual Collection of Masterpieces (YCTM), represented by
Dr. Steven Engelsman, director of "Museum Volkenkunde" (National
Museum of Ethnology of the Netherlands), Leiden, the Netheriands, a
L eading Partner of the VCM consortium.

Description of the Partners.

- The Chinese Society of Museums is a not-for-profit Academic
Society, responsible for organizing museum related research and
academic events and improving the service and academic quality of
museums in China.

The Virtua! Coliection of Masterpiaces consists of the website
hitp://masterpleces.asemus. museum and its content management
systems. The VCM displays photographs and descriptions of
masterpieces chosen from the collections of contributing museums.
The VCM was officially launched and its URL released to the general
public on September 13th, 2007 in the Gyeonggi Provincial Museum,
Yongin City, Korea,

The initiative to build the VCM was taken by the ASEMUS network of
Asian and European museums and the plan was officially announced at
the Museum Hopping Conference in Singapore, March 2004, The
project was carried out by a consortium of museums from the ASEMUS
network.

Understanding that:

- VCM features finest examples of Asian creativity that present




compeliing masterpieces and information intended for a general public
and especially for educational activities.

- VCM promotes and enhances communication and cooperation
between Asian and European museums.

- VEM will enhance people’s understanding of the Chinese time-
honored history and splendid civilization.

The pariners agree that:

The Chinese Society of Museums will add between 30 and 40 Chinese
Museums as contributors to the VCM before the ICOM General
Conference in Shanghai in November 2010. This includes providing
images and texts of 25 Masterpieces of each museum to the VCM
database.

The VCM will include the images and texts of the Masterpieces in iis

database and will make the Chinese contribution a special focus on the
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General Conference of ICOM in Shanghal in November 2010.

Realising that:

Language may be an important challenge, because the texts will have
to be in Chinese and English.

It is the experience of the VCM that more museums will participate if

assistance with regard to language and internet-related issues is
offered on the spot.

The VCM and the Chinese Society of Museums therefore will organise:

Three workshaops in China in each of which at least ten Chinese
museums will provide images and texts in Chinese, following the VCM
text format. A VCM team will assist Chinese curators with translation
and editing in English and uploading the necessary data to the VCM
database.
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Costs:

The Chinese side will bear all costs invelved in producing the images
and texts and provisions for Chinese participation in the workshops.
The Chinese side will also organise the workshops and provide & room
with Internet-connection.

The VCM side will bear the costs of the VCM team that will assist with
translation, editing and uploading during the workshops. These costs
will cover travel and room and board of the VCM team and all technical
costs of including Chinese museum’s data in the VCM.

Aareement on contributed material

The Contributing Museums and the VCM agree the following with
regard to tne images and texts:

1. Contributors to the VCM project agree to provide information about
25 masterpiece ohjects in their collections and associates images
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{"Contributed Material") to the VCM project for use and distribution

from the VCM Website.

2. Contributors agree to make the Contributed Material available to the
VCM Project in the guantity, manner and formats agreed upon by the
nroject Consortium. Initially this is 25 objects and up to & images
associated with each object. In future it may be possibie to contribute
more. There must be at least 1 image for each object.

3. Contributors agree to provide Contributed Material during the
project without fee or royaity payments.

4, Each contributor warrants and represents that it either owns the
rights to the Contributed Material or has obtained all necessary rights
for the Contributed Material to be used in the project. The VCM
Consortium agrees that it will not use the Materials contributed by the
other Consortium members for any purpose other than as set forth in
this Agreement.

5. Each contributor agrees that during this project some or all
Contributed Material may be disseminated publicly for general use,
enjoyment and education purposes. It may also be used In VCM
promotional materiais such as brochures. Material distributed in these
mannears will be protected by conyright in the case of promotional
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materials and for online use licensed for viewing and further use under
a Creative Commons license. The text of the license is viewable at
httn://creativecommons.org/licenses/by-nc-sa/2.5/ It specifies that a
viewer is free to copy, distrihute, display, and perform the work and to
make derivative works under the following conditions:

Attribution. A viewer or re-user must attribute the work in the
manner specified by the author or licensor.

Noncommercial. A viewer or re-user may not use this work for
commaercial purposes.

Share Alike. If a viewer alters, transforms, or builds upon this
waork, they may distribute the resulting work cm!v under a license
identical to this one. :

For any reuse or distribution, & re-user must make clear to
others the license terms of this work. Any of these conditions
can be waived if a re-user gets permission from the copyright
holder. A viewer’s fair use and other righis are in no way
affected by the above.
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6. If for any reason a Contributor is unaoe or unwil
participating during the life of the VCM project and withdraws, that
contributor agrees that the Contributed Materials up to that point will
continue to be avallable for the duration of the \JCM nroject, except
that any Contributor may, at any time, withdraw specific Contributed
Material{(s) that it contributed to the project if it becomes aware of any
copyright, privacy, or other legat coricerns associated with such
Material{s}.

Sigried on 9 November 2009 in Shanghal.

The Chinese Soclety of Museums:

Prof. Zhang Bai jﬁ 7‘15
The Virtual Collection of | ‘\fiactf—;%;fies censem/u&;;m-»m\\

Dr. Steven Engelsman O J@V\Q‘/L
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